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SWEENY ISD EDUCATION FOUNDATION 
Board of Directors 
November 14, 2013 

 
MINUTES 

 
The Board of Directors of the Sweeny ISD Education Foundation met for a regular meeting on Thursday, 
November 14, 2013 at 11:00 a.m. in the Board Room of the Administration Building located at 1310 Elm 
Street, Sweeny, TX.   
 
PRESENT: Mr. Randy Miksch, President 
  Mr. Buddy Jackson, Director, Vice-President   
  Mr. Les Pettigrew, Director; Treasurer 
  Mr. Michael Saiz, Secretary  
 
STAFF:  Mr. Vincent Strother, Executive Director of Business & Support Services 
  Mrs. Martha Finley, Recording Secretary 
 
ABSENT: Mrs. Kay Brightwell   

Mr. Dennis Mays 
 
 
CALL TO ORDER 
 
The meeting was called to order at 11:10 a.m. by Randy Miksch, President, and a quorum was 
established.  He welcomed everyone to today’s meeting. 
 
ELECT AND APPOINT NEW DIRECTORS 
 
Mr. Miksch asked for nominations.  Mr. Pettigrew nominated Mr. Jackson for another 2-year term.   
Mr. Saiz seconded the nomination.  All voted aye. (3-0) Motion carried. 
 
APPROVE MINUTES OF PREVIOUS MEETING  
 
MOTION was made by Mr. Pettigrew, seconded by Mr. Jackson, to approve the minutes of the meeting 
held May 23, 2013.  All voted aye. (4-0) Motion carried. 
 
REVIEW AND APPROVE FINANCIAL STATEMENTS 
 
Mr. Strother handed out copies of the SISD Statement of Revenues and Expenditures for the 2013-2014, 
2012-2013 and 2011-2012 Fiscal Years Ended as of 10/31/2013, 8/31/2013 and 8/31/2012 and then 
presented the information in detail.  He said that ConocoPhillips will donate again in January.  Donation to 
CIS has not been reimbursed by the Education Foundation yet.  Discussion followed. 
 
Mr. Strother then presented the Sweeny Educational Foundation Cash & Investment Reports dated 
August 31, 2013 and October 31, 2013.   We are working with what we have, not much has changed with 
the exception of a few more CD’s.   On the October 31, 2013 report, we added two investments one in 
September and December.  These investments are Dallas TX Water Work and Sewer with a 1.4% yield 
that will mature 2017 for $120,000 and University of Texas for $105,000 that will mature in August 2018. 
Discussion followed. 
 
Mr. Miksch reported that he had spoken with the Superintendent of Barbers Hill and was given the name 
of an investor they are using who invests in more aggressive funds.  They are getting 8 and 9 percent on 
their money.  He asked for permission to research this further and will communicate his findings back to 
the Board.   
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DISCUSS DONATION AND FUTURE NEEDS OF SWEENY ISD 
 
Mr. Miksch gave an update of HB 5 and what it will mean for graduation requirements.  Until now we have 
a 4 X 4 graduation plan.  The new program will consist of a Foundation program that every student will 
have to complete.  Once you have completed the Foundation you choose from one of five Endorsement 
areas;  S.T.E.M., Business & Industry, Arts & Humanities, Public Service, or Multi-Disciplinary Studies.  
He explained the pathway that the students can take.  SISD requires 26 to 28 credits to graduate.  
Discussion followed. 
 
Mr. Miksch said that we are trying to work on 313 agreements with Chevron Phillips (2) and Phillips 66 
(1).  This will enable us to put into effect some new career programs.   We would like to open a Phillips 
66/Chevron Phillips Academy in Sweeny – a vision unit like Brazosport College has for Dow.  
Negotiations are going on now. This academy would provide the next workforce for Phillips 66 and 
Chevron Phillips.   
 
Mr. Miksch also informed the Board that we are putting together a long range technology plan.  The 
Foundation might want to add some type of grants for teachers who have technology ideas.  Discussion 
followed about requirements for these grants.  We are looking at getting more bandwidth to support our 
technology.  We have been talking with Windstream and Brazoria Telephone to see who can help us to 
increase our bandwidth from 20 meg to 250 meg.   
 
Mr. Miksch stated that we are looking at a bond issue this spring. There are electrical issues at the 
Elementary and Jr. High Schools, addition of labs, playgrounds, and the JH boys’ facilities and restrooms 
are in serious need of replacement.  We would like to move the commodities freezer from the Jr. High to a 
new building near the Maintenance Department, since maintenance distributes the commodities.  
Possibly add a career and technology program area at the High School.  Our stadium is good, but the 
concession stands are original to the stadium and are a hazard to workers and are in need to remodeling.  
He also informed the Board that it is time to reseal the stadium.  It has been about five years since it was 
sealed and the rain water is starting to leak thru to the concession stands.  The bond issue would enable 
us to take care of these items that are badly in the district.   
 
Mr. Miksch also informed the Board that we will structure the money from the 313 Agreements in the 
Foundation because it can’t be accessed by the state.  We use fund balance money for emergencies.   
 
The Board plans to meeting again in the spring.   
 
ADJOURNMENT 
 
MOTION was made by Mr. Jackson, seconded by Mr. Pettigrew, to adjourn the meeting.  All voted aye. 
(4-0) Motion carried. 
 
The meeting was adjourned at 12:51 p.m. 
 
 
 
 
 
             

                                          Michael Saiz, Secretary 

     


